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T TE— on Demand *****.Pursuant to a congressional request, GAO
Accountability Office (GAO) reviewed the Navy s Ship Manpower Document (SMD) program,
which the Navy uses to estimate work-force requirements for its
fleet. GAO found that: (1) the requirements that the Navy has
established through the SMD program are questionable because
CIb DOWMNLOAD PDF the methodology it uses in the program is not rigorous enough;
and (2) the net effect of the lack of rigor is that the Navy has
overestimated many of its manpower requirements and
underestimated others. GAO also found that the Navy: (1) does
not maintain adequate documentation to support its watch
station (WS) requirements estimates; (2) does not base WS
requirements estimates on rigorous onboard analyses of ship
operating procedures; (3) has not made adequate progressin
developing new standards for own unit support (OUS)
requirements; (4) has no reliable historical database of
preventive maintenance (PM) and corrective maintenance (CM)
accomplished on its ships; (5) uses invalid ratios based on PM to
estimate CM requirements; (6) adds allowances for preparation
and nonproductivity to its PM and CM estimates; and (7) does not
use the...
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Reviews

This publication is definitely worth buying. It can be loaded with wisdom and knowledge | am easily could possibly get
a satisfaction of looking at a composed publication.
-- Rhiannon Steuber

Very helpful to all type of individuals. It really is rally interesting throgh looking at time. Its been designed in an
extremely basic way which is just soon after i finished reading this pdf through which basically modified me, change
the way i believe.

-- Tyshawn Brekke
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